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SUB J : POTENTIAL COLGATE- PALMOLIVE INVESTMENT 
REFS: A) STATE 102767; B) TANANARIVE A-039, 3 APR73 

1. SUMMARY: COLGATE- PALMOLIVE ( C- P) PROPOSAL TO BUILD FACTORY 
IN MADAGASCAR PROBABLY FACES BEST CHANCE OF GOMR APPROVAL IF IT 
INVOLVES JOINT VENTURE WITH EXISTING MALAGASY FIRM, SAVONNERIE 
TROPICA! ,E ( S- T). HOWEVER, MIGHT STILL FACE DIFFICULTY IN 
OBTAINING AGREEMENT BECAUSE OF GOVT' S OWN AND OTHER COMPANY' S 
INTEREST IN JOINING IN WITH S T. GOMR HAS NOT CLEARLY DEFINED 
POLICY ON FOREIGN INVESTMENT. END SUMMARY. 

2. SINCE GOMR POLICY ON MANY FACETS OF BUSINESS AND ECON ACTIVITY, 
INCLUDING FOREIGN INVESTMENT, STILL IN FLUX, IT IS EXTREMELY 
DIFFICULT AT THIS TIME TO PREDICT MALAGASY REACTION TO ANY 
SPECIFIC INVESTMENT PROPOSAL SUCH AS C- P PLAN OUTLINED REF A. 
HOWEVER, IT WOULD BE OUR GUESS THAT MINECON & FINANCE WOULD GIVE 
SERIOUS CONSIDERATION TO C- P PLAN IF IT INVOLVED SIGNIFICANT 
MALAGSY PARTICIPATION AND IF NEW FACTORY WOULD NOT COMPETE NOW 
OR IN FUTURE WITH EXISTING MALAGASY MANUFACTURERS. PROPOSAL 
WOULD PROBABLY HAVE BEST CHANCE OF ACCEPTANCE IF IT PROVIDED 

FOR JOINT VENTURE WITH PRESENTLY FULLY MALAGASY- OWNED AND 
OPERATED 

SOAP FACTORY, S AVONNERIE TROPICALE ( S- T) (65 PERCENT PRIVATE 
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MALAGASY CAPITAL, 35 PERCENT GOMR). 

3. AS INDICATED REF B, S- T DIRECTOR ANDRE RAMAROSON PUBLICLY 
OPPOSED ORIGINAL C- P PROPOSAL CLAIMING IT WOULD COMPETE WITH 
HIS FIRM WHICH PLANS TO DEVELOP DETERGENT PRODUCTION IN FUTURE. 
PRINCIPAL REASON FOR GOMR REJECTION OF C- P APPEARS TO HAVE BEEN 
THIS PROBLEM OF FUTURE COMPETITION WITH S- T. 

4. IF C- P ATTEMPTS TO SOLICIT PARTICIPATION OF S- T IT COULD WELL 
FACE STIFF COMPETITION. WE UNDERSTAND GOMR MAY BE CONSIDERING 
ADDITIONAL GOVT INVESTMENT TO HELP S- T MOVE INTO DETERGENT PROD- 
UCTION. FURTHERMORE, RAMAROSON TOLD PRESS IN EARLY APR THAT HE 
WAS HAVING DISCUSSIONS WITH VISITING DIRECTOR GENERAL OF UNI- 
LEVER EXPORT FRANCE ABOUT DETERGENT PRODUCTION. 

5. RE GENERAL INVESTMENT CLIMATE YOU MAY WISH TO INFORM COLGATE- 
PALMOLIVE THAT RAMAN ANTSOA GOVERNMENT HAS NOT YET ISSUED ITS NEW 
INVESTMENT CODE NOR HAS IT CLEARLY DEFINED POLICY ON SUCH IMPORT- 
ANT ISSUES AS CAPITAL AND PROFITS REPATRIATION. 

MENDENHALL 
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